
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who Should Attend This Training? 

Personnel who intend to assume the 
responsibility of managing functional 
department or section and project 
management. Positions may include 
operational departmental or sectional or 
project managers, engineers, executives, 
etc. 

PROGRAM HIGHLIGHT 

This program highlights the important characteristics of 
leadership at functional level. Participants shall be 
exposed to the concepts of managerial leadership 
framework which include the characteristics of having 
attractive departmental goals, the right personality, being 
competent against required standards, open for 
continuous activities for advancement through innovation, 
being capable of energising team through effective 
communication and keen to develop team towards high 
level performance. 
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o Module 4: Leader with Competence 
and Compliance - Mastery at Work 

o Module 5: Leader with Creativity and 
Innovation - Stability with 
Advancement Culture 

o Module 6: Leader with Communication 
Intelligence - High Energy and 
Committed Team 

o Module 7: Leader with Full Team 
Contribution - Team Excellence 

 

 
 
 

 

FEES 

RM1500/ PAX 

(Discount: 3 or 4 pax - 5% /                                                      

5 pax and above - 10%) 
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OBJECTIVES AND EXPECTED OUTCOMES 

 

One of the departmental manager’s responsibilities is to ensure the team’s committed 
objectives are achieved. To achieve this, the team shall have knowledge on the right 
skills, necessary resources and support to implement activities. Most of the time, a 
manager can practice aggressive approach to force his or her team to achieve 
objectives. However, a supervisor is also encouraged to practice democratic/laissez-
faire approach to optimise full commitment and better results from the team 
members. To date, the latter method is proven to be the best approach in most 
organisations, as it creates a healthier work environment comprising high performing 
individuals with better outcomes. 

Managing departmental function with total competence and commitment 

ALAM 
SELANGOR 

o Module 1: Managerial Leadership 
Framework - Leader with Willing 
Followers 

o Module 2: Leader with Clear and 
Attractive Management Direction - 
World Class High Performance 

o Module 3: Leader with Matured 
Character and Personality - The 
Right Attitude and Behavior 
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PROGRAM  

 

 To provide concepts of Managerial Leadership Framework  
 To provide application methodology and action plan to build lasting leadership 

characteristics 
 Expected outcomes - Participants will be able to lead the department with expertise and 

mastery, resulting in highly committed team towards achievement of high departmental 
performance. 

 



 


